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Abstract

This article presents Buddhist |eadership, that will lead the management
of the organization as well, and how to deal with prejudice, so that it is the
wrong thing impair performance, and effectiveness of the management
organization. The Buddhist leadership should look as follows. Cakkhuma
(shrewd) means is a far sighted vision, intelligent foresight to plan and
intelligence in humans. Vidhoro (capable of administering) means a professional
in the job, known methods, not impaired in their responsible duties, good business
management, and the specialty. Nissayasampanno (having a good credit rating)
means that there is a good human relationships, has earned the confidence and
dependence on others. And a good leader must be careful not to management
with a bias (prejudice) who will be how to deal with prejudice
that will occur to them with protection and dilute or disappeared from the mental
as ; Not to associate with fools, associate with the wise, living in a suitable
region, setting oneself in the right course, fairly protective external causes. Having
contemplation of mind, having equanimity, be fair a neutral mind. not biased by
likes or didlikes, has right view, right thoughts, virtues for fraternal living, and
holy abiding which protective the internal causes. Applying the Sikkha (Threefold
Training) that the Dharma for reduce and restrain Lopha (greed), Dosa (hatred),
Moha (delusion), Ditthi (view), Avijja (ignorance) which be the internal causes
to bias. When The leaders have Buddhist leadership and have a good way of
dealing with pregjudice in such away that no bias in the organization management.
The organization will be able to bring prosperity to al.
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